
Week 1 Kanban Adoption Worksheet
TopLeft – www.topleft.team

1. Choose one organization workflow 
to use with Kanban
Write the candidate workflows in your organization:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

Circle the workflow you will use with Kanban.

2. Identify who is involved in the 
workflow
Write the names of those involved in the workflow.

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________
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3. Identify meaningful statuses in the workflow
Write the states for tickets in the workflow. Keep it simple. You don’t need to use each of the boxes. You also don’t need to map out all the 
possible transitions between states.
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